2005 US NATIONAL CONFERENCE Report 75

Part 6: The Local Ghurch

Key
i . Material to delete.
Bold. New wording to add.

Underlined in bold. This needs changed, but the Discipline Revision Committee has not been
given direction regarding it.

Ghapter 20, Organizing New Ghurches
20-1

Note from the Discipline Revision Committee: The local church covenant probably needs to be

worked into paragraphs 401 and 402. We received no direction for doing so.

401 Congregations Arising from Church Plants

A congregation may officially organize as a United Brethren church by following these steps:

1. The congregation must average 50 people in weekly worship for 12 months.

2. The congregation must include adults from ten or more resident families.

3. The congregation is willing to carry out the expectations of other full-member churches-in-the-
conference:

4. The congregation shows evidence of financial self-sufficiency and an ability and willingness to
pay assessments.

5. The congregation notifies the eonferenee-couneit Executive Leadership Team, in writing, of
its desire to organize as a church.

6. The annuat-conference Executive Leadership Team votes to receive the congregation into

full membership.
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20-2

402 Adopting Non-United Brethren Congregations

The Church of the United Brethren in Christ, USA, invites existing congregations to be adopted
into our fellowship. These steps should be followed when an existing congregation which is not
affiliated with the United Brethren church wants to be adopted by-anannual-conferenee as a United
Brethren congregation.

1. The congregation will notify the eonferenececotinett Executive Leadership Team, in writing,
of its desire to affiliate with the annuat national conference.

2. The conferencesuperintendent US bishop or his appointee will meet with leaders from the
church to investigate such areas as:

a. The doctrinal teachings of the church.

b. The church’s willingness to abide by the Confession of Faith, Core Values, and Discipline of
the Church of the United Brethren in Christ, USA.

c. The church’s willingness to meet the expectations of all other full-member churches-inthe-
conference.

d. The willingness of the church’s members or constituents to individually become members of
the United Brethren church, according to the procedures specified in the Discipline.

e. Evidence of financial self-sufficiency and an ability and willingness to pay assessments the
partnership fee.

3. The MinistertatEieensing-and-Ordination-Commisston Pastoral Ministry Leadership Team
will meet with the senior pastor to review issues of ministerial credentialing.

4. The superintendent US bishop or his appointee shall facilitate any other meetings designed to
facilitate mutual understanding and familiarization.

5. A majority of the church’s constituents or members must vote in favor of being adopted as a
United Brethren congregation.

6. The eonferencecounett Executive Leadership Team will designate the church as a preaching
point-er-achurch-ptant. The church must hold this status for at least twelve months.

7. The eonference-counett Executive Leadership Team will recommend that the anntat
national conference designate the church as a full-member congregation.

8. After the twelve-month waiting period has passed, the annuat-conference National
Conference may designate the congregation as a full-member church, providing that these

conditions have been met:
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a. At least ten resident member families have been received individually as members of the
Church of the United Brethren in Christ, USA, according to the procedures and requirements
specified in the Discipline.

b. The appropriateconferenceentity Executive Leadership Team has determined that the
congregation meets the basic criteria for a full-member church as stated in Chapter 22, “Local

Church Organization.”
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GChapter 21, Joining the Church
21-1

These four changes would require that a person be baptized before being accepted as either a

student or adult member.

€413, Item 2d: Adult Membership
Current wording: “They have been baptized, or are willing to be baptized as soon as it is
convenient.”

Change to: “They have received water baptism.”

€414, Item 2d: Student Membership
Current wording: “They have been baptized, or are willing to be baptized as soon as it is
convenient.”

Change to: “They have received water baptism.”

9416, Item 1f: Receiving Adult Members
Current wording: “Have you received water baptism? If not, are you willing to be baptized at
your earliest convenience?”

Change to: “Have you received water baptism?”

9416, Item 2d: Receiving Student Members
Current wording: “Have you received water baptism? If not, are you willing to be baptized?”

Change to: “Have you received water baptism?”
21-2
€413.3 (Voting Rights of Adult Members)

Revise by deleting the words as indicated below:

Adult members are eligible to vote in all local elections, on referendum proposals, and in

elections of delegates to the annual-eonference-andthe US National Conference.
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GChapter 22, Local Church Organization

22-1

Note from the Discipline Revision Committee: does the local church covenant need to be
included somehow in the Organization paragraph? Although no changes are suggested for £421,
we are printing it here in case the National Conference wants to include anything regarding the
covenant.

421 Organization

1. Size
A group of adults may organize as a local church when they achieve the following:
a. Adult members from 10 or more resident families.
b. An average worship attendance of 50 or more over the preceding twelve consecutive months.

c. Evidence of financial self-sufficiency and an ability and willingness to pay assessments.

2. Structure

Each local church is free to establish the structure that will best suit the needs and ministries of
the congregation and community, with the exception of the following requirements with regard to
422, “Local Board of Administration,” and 423, “Lay Delegates,” and 424, “Personnel Relations
Commission.” Appendix B provides a number of options and ideas for churches regarding

structure.
22-2

3. Duties

a. The board shall establish the structure that will best suit the needs and ministries of the
congregation and community.

b. The board shall keep its rulings and policies in harmony with the policies and proceedings of
the annual-conference-and-the-generat-church US National Conference.

c. The board shall annually provide for the selection of church leaders and lay delegates.

d. The board shall provide for the responsible handling and accounting of the church’s finances.
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22-3

Note from the DRC: there may be some confusion between lay delegates to the biennial National
Conference (who must be elected), and lay delegates who carry out other responsibilities, such as
appearing before the stationing committee (and who previously did not need to be elected). Should
these be the same persons? Are lay delegates to be elected to two-year terms?

423 Lay Delegates

1. Purpose
Lay delegates represent the local church in the annuat national conference and other meetings

when their presence is requested, and may appear before the stationing committee.

2. Number

Lay delegates to the US National Conference will be designated by the following formula:
a. 1 delegate for the first 150 people in worship attendance.
b. 1 additional delegate for every 100 people or major part thereof in worship attendance

over 150.
22-4

3. Qualifications

It is recommended that lay delegates be members of the local board of administration.

The church shall not select anyone who holds a National Conference license or is being
recommended to the National Conference for license. All lay delegates must be adult members

of the local church they are representing.

4. Notification
The local board shall inform the eonference-superintendent US bishop of the delegates and

alternates chosen.
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22-5

424 Personnel Relations Commission

Each church shall have a Personnel Relations Committee. Its responsibilities include:

1. Serve as a conferring and counseling committee to the pastor and other employed personnel.

2. Be sensitive to the relationship between the pastor and congregation.

3. Make recommendations concerning the pastor’s salary and benefits.

4. Make recommendations to the local board concerning such things as vacation, pulpit supply,
and attendance at conventions and seminars.

5. Cooperate with the eenferenee stationing committee in securing a pastor when the need arises.

6. Make recommendations to the local board concerning job descriptions of other employed
personnel.

22-6

Note: This is a new paragraph.

425 Local Church Covenant

1. Every congregation shall affirm their support of and membership in the US National
Conference prior to every National Conference session. The includes affirmation of these criteria:

a. They are committed to the Confession of Faith.

b. They agree to abide by the Constitution and Discipline of the US National Conference.

c. They are passionate about fulfilling the Great Commission in their local church.

d. They are interested in partnering with other like-minded churches.

e. They agree with the core values of the United Brethren in Christ, International.

f. They be willing to pay an annual partnership fee.

2. The local church covenant shall be renewed every two years.

3. The covenant shall be approved by vote of the highest governing body within the local church.
The covenant shall be signed and dated by the chairperson of that body and by the senior pastor (or
a leading layperson, if the senior pastor is the chairperson).

4. The covenant shall be submitted to the national office 90 days prior to the National Conference

session.



i REPORT 75

O A 0T A

5. Any church that does not sign the covenant shall be considered a non-member of the Church
of the United Brethren in Christ, USA, and shall not be given delegates to the US National
Conference.

6. If a church holds title to its own property, but does not sign the covenant, they shall be
considered to have withdrawn from the denomination.

7. The ELT shall handle any situations that arise concerning the status of churches which are not
already covered in the Discipline.

8. If a church does not keep its commitment to the standards of the local church covenant, the

Executive Leadership Team may, with a majority vote, decline to offer a new covenant.
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Ghapter 23, Local Conference

23-1

431 Purpose
The local conference shall be the highest authority in the local church that it represents and shall

consider those items of business or concerns which should be cared for under the direction of the

bishop or eonfereneesuperintendent cluster leader.

23-2

432 Personnel
The bishop, the-eonference-superintendent, the cluster leader, persons holding a local
conferenrce church minister’s license and who are members of the local church, and all members of

the local board of administration shall be members of the local conference.

23-3

433 Meetings

The local conference shall meet at the request of the bishop, the-eonference-superintendent;
the cluster leader, the pastor, or upon the written requests of three members of the local board
of administration. Such members as are present at any regularly called meeting shall constitute a
quorum.

The local board of administration, or its equivalent, shall make an announcement to the
congregation about the date and purpose of the meeting. Any member or attendee of the
church may attend a meeting of the local conference. Only members of the local conference,

as spelled out in §432, shall have a vote or the privilege to speak at local conference meetings.
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23-4

1. Chairperson

The eonference-superintendent cluster leader shall be the chairperson of the local conference
(except in the case of a special session called by the bishop). A eenference-superintendent cluster
leader who calls a session but is not able to be present may appoint an elder of the annuat national

conference, in consultation with the bishop, to preside.

23-5

435 Duties
1. To Grant and Renew Licenses

The local conference shall grant and renew local eenferenee church ministers’ licenses and
shall recommend to the annuat national conference those ministers who are qualified for annuat
national conference license to preach. The local conference shall be empowered to take all actions
necessary to the licensing of lay ministers. The local conference shall have power to remove either
local eonferenee church ministers or lay ministers from office according to the further provisions

of Discipline.

23-6

4. Receiving the Pastor
All local churches and-affitrate tocal ehurehes-shall receive the pastor appointed by the
eonferenee stationing committee (Colossians 4:10; Philippians 2:29; Hebrews 13:7, 17).

5. To Enforce Discipline

The local conference shall enforce Discipline in the local church under its charge.

6. To Disband a Local Church
The local conference shall have the power to disband a local church when in its judgment it is

found impracticable to provide the necessary organization and support.
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GChapter 24, Pastors in Charge
24-1

6. To be responsible for local church administration.

a. By planning and leading the worship services.

b. By giving direction for the ministry of the local church.

c. By doing specific planning and goal-setting.

d. By making monthly reports to the board of administration and annual reports to the annuat
national conference.

e. By keeping accurate membership records.

f. By preparing and keeping an updated passbook.

g. By presenting the church Discipline.

h. By notifying eenference-superviston the US bishop in writing at least 30 days before the

effective date of resignation.

24-2
The word finationalo would be added in two places in £441.8

8. To promote national conference activities.
a. By attending conference activities that are provided for pastors.
b. By promoting other national conference interests including seminars, camps, athletic events,

etc.
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Ghapter 29, Affiliate Local Ghurch

25-1

Delete chapter 25
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Chapter 26, Ghurches in Crisis

Note: The suggested changes in the yrst two proposals are basically changes in terminology.
26-1
1. Conditions

Any existing full-member congregation shall require annual national conference intervention
whenever it becomes unhealthy or shows consistent decline, as evidenced by any combination of
the following:

a. An average morning worship attendance of fewer than 50 for two consecutive years or more.

b. Fewer than ten resident member families.

c. Lack of financial stability and/or self-reliance.

d. Lack of clear and common purpose.

e. Severe and unresolved internal conflict which damages the church’s reputation in the

community and hurts the cause of Christ.

26-2
2. Intervention Strategies

Such congregations may initiate their own plans subject to annttal national conference approval
and supervision, or an appropriate national conference entity may intervene to explore possible
renewal and revitalization strategies. These may include, but are not limited to, the following:

a. Renewal Plan. A renewal plan would help the existing congregation revitalize its ministry.
Components might include an objective assessment of its spiritual health, the development of a
renewed purpose, an addressing of any internal problems or obstacles, etc.

b. Restart Plan. A restart plan would close the existing congregation and use its resources to start
a new church in the same community with a new ministry focus, a new location, a new name, and/
or a new pastor.

c. Maintenance Plan. A maintenance plan would allow the congregation to decide to continue its
present course, but without any further outside intervention and/or assistance. The church would
lose its voice in the national conference after five years of no progress toward an agreed plan.

d. Closure Plan. A closure plan would close the church in accordance with the procedures below.
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26-3

462 Closing a Church

1. Initiating a Closure

The process for closing a church can be initiated by:

a. The local board of administration. The board will notify the eonfereneesuperintendent US
bishop of its desire, and the local board and superintendent cluster leader will begin discussing the
idea.

b. Fheconference-counctl. The-conferencecounett-Executive Leadership Team. The Executive
Leadership Team may direct the superintendent cluster leader to meet with a local board about
the possibility of closing that church.

c. The-conference-superintendent—Thesuperintendent Cluster Leader. The cluster leader may

call a local conference to discuss the possibility of closing the church.

26-4

3. Closing the Church
The final decision will be made by the local conference. When that decision is made, the
following actions will occur:

ce—The local conference will

determine the 501.3(c) organization that will receive the property.

b. A letter will be sent to each member, outlining possible options regarding church attendance
and membership in nearby churches, information on what will happen to the church property, and
any other relevant information.

c. Members shall transfer their membership to the local church of their choice. If that is not done

within six months, the eonferencesuperintendent US bishop may close the roll by removing the
names from United Brethren membership.



