2005 US NATIONAL CONFERENCE Report

Part 8: The National Church

GChapter 32, US National Gonference
32-1

601 Purpose

The United States National Conference shall oversee all affairs pertaining to its leadership
teams, eonferenees; churches, ehurehextensten-districts;-and mission districts. The US National
Conference shall establish policies pertaining to the ministry of the Church of the United Brethren

in Christ, United States of America.

32-1 (new)

602 Local Church Covenant

The Local Church Covenant is the churchds opportunity to afyrm its relationship with sister
congregations and the US National Conference. Through this covenant, a local church expresses its
desire to strengthen and support the ministries of the United Brethren Church in its effort to fulyll

the Great Commission.

1. Responsibilities of Individual Congregations

Every congregation shall do the following:

a. They shall afyrm their support of and membership in the US National Conference by signing a
covenant which includes afyrmation of these points:

(1) They are committed to the Confession of Faith.

(2) They agree to abide by the Constitution and Discipline of the US National Conference.

(3) They are passionate about fulylling the Great Commission in their local church.

(4) They are interested in partnering with other like-minded churches.

(5) They agree with the core values of the United Brethren in Christ, International.

(6) They are willing to pay an annual partnership fee.
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b. They shall renew the covenant every two years prior to the National Conference session.

c. The covenant shall be approved by vote of the highest governing body within the local church.

d. The covenant shall be signed and dated by the chairman of that governing body and by the
senior pastor (or a leading layperson, should the senior pastor be chairman of that body).

e. The covenant shall be submitted to the national ofyce 90 days prior to the National Conference
session.

32-3

2. Responsibilities of the US National Conference

a. Churches that do not sign the covenant are considered non-members of the Church of the
United Brethren in Christ, USA, and shall not be given delegates to the US National Conference.

b. Churches that hold title to their property and do not sign the covenant shall be considered to
have withdrawn from the denomination.

c. If a church does not keep its commitment to the standards of the local church covenant, the
ELT may, with a majority, decline to offer a new covenant.

d. The ELT shall handle any situations which may arise concerning the status of churches, but
which are not already covered in the Discipline.

Paragraph 603.1-2 is new material to replace the two paragraphs above.
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603 Delegates to the National Conference

The voting members of the United States National Conference are the US bishop, the ministerial
delegate from each congregation, and the lay delegates elected by each congregation according to
£11 of the Constitution.

1. Clergy Representation
All licensed United Brethren ministers are eligible to serve as voting members of the US
National Conference.

2. Lay Representation
Delegates will be designated by the following formula:
a. One delegate for the yrst 150 persons in worship attendance.
b. One delegate for every 100 people, or major part thereof, in worship attendance over 150.

3. Expenses

Fhe-USNational-Conferenceshalpay-the-travelexpenses-ef-al-delegates: The local church

shall pay the expenses of their churches delegates.

32-5

604 Officers

1. The Bishop
The US bishop shall be chairperson of the US National Conference.

3. The Secretary
The Executive Leadership Team shall appoint a secretary to record the proceedings of the US
National Conference.
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32-6

605 Responsibilities of the National Conference

1. The US National Conference shall determine the mission and ministry of the Church of the

United Brethren in Christ, USA, and provide appropriate plans and policies for its administration.

3. The US National Conference shall review the work of its elected ofycers, appointed leadership
teams, anet committees, and other personnel-anea+reviewthe-work-of the-Global-vhnistrieseiree-
tor-who-is-electedby-the-General-Conferenee-

4. The US National Conference shall elect at each ¢tadrenniat session a US bishop-ane-Edtea-

National Conference shall establish financial policies to direct the Administrative Leadership

Team in developing the annual budget for the US national church.The Executive Leadership
Team will adopt the budget the years that the US National Conference does not meet.

8. The US National Conference shall oversee its relationship with the Church of the United
Brethren in Christ International-aneHts-retationships-with-other United Brethren-national-confer-
ences.

9. The US National Conference shall guard the churchés historic position of yrmly upholding
biblical absolutes, allowing freedom in areas not clearly mandated by Scripture, and encouraging

tolerance and unity when differences arise.
32-7

10. When practices, teachings, or decisions within a local church, or by derominational-US
National Conference ofycials and institutions, challenge the doctrinal integrity (as deyned by the
Confession of Faith), cooperative relationship, and/or ministry of the Church of the United Brethren
in Christ, USA, the US National Conference shall have the authority to apply whatever disciplinary

action it considers appropriate.
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Chapter 33, Election of Delegates

33-1

611 The Bishop: Determine the Number of Delegates

The bishop shall, as early as possible, announce the number of lay delegates to which each
conference-and-chureh-extension-district congregation is entitled. This number will be based on the
ofycial statistics at the end of the thire-first year of the gtadrennitm-two-year period, as compiled
from pastorso annual reports.

33-2

612 The Annual Conference: Prepare the Ballot

Replace all of the above with the following:

During February of a year in which the US National Conference will be held, the local board
of administration shall prepare a ballot containing the names of laypersons eligible for election as
delegates to the US National Conference. The ballots shall contain twice the number of laypersons
to be elected.
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33-3

613 The Local Church: Hold the Election

1. Elections for lay delegates to the US National Conference shall occur throughout the month of
©ctober March preceding the US National Conference.

2. All studlent-and adult members of the local church may vote.

3. Conference-superintendents-ane-Pastors may cast their ballots at the local church where they
are stationed or regularly attend.

4. Members incapacitated by age or other unavoidable circumstances may send their ballots in

sealed envelopes with their names written on the outside.

33-4

614 Local Board of Election: Administer the Election

The local board of administration shall appoint a local board of election to carry out the election.
They shall:

1. Provide ballots to all members, including absentee ballots when appropriate.

2. Collect the ballots.

3. Record the names of everyone who votes.

4. Tally the results on forms provided by the national conference.

5. Forward the results to the anntat-conference-beard-ofteHers US bishop by November April
15.

6. Keep the ballots and a copy of the results until the close of the US National Conference.
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33-5
Delete all of paragraph 615

33-6

Should, perhaps, the local church board be the ynal arbiter of a contested election within a local
church? Is it necessary for the general church to get involved?

616 €onference-Councit Executive Leadership Team: Handle Appeals [the reference to the ELT
is new]
1. Delinquent Church Reports

a. A church whose election results are postmarked after Nevember April 15 may appeal to the
stuperintendent US bishop. This appeal must be made before Beecember May 1.

b. If an appeal is made, the superintendent US bishop shall convene a meeting of the eonferenee-
cotnctt Executive Leadership Team. The eotrett ELT shall appoint an investigating committee to
determine the following:

(1) Was the election held at the proper time?

(2) Are the ballots being held, along with a record of the persons who cast ballots?

(3) Does the local board of election have a copy of the bill of election?

c. The ballots may be counted if the above questions are answered in the afyrmative and if the
local church pays the cost of the investigation.
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33-7

2. Contested Elections

a. A nominee may ask the conference-superintendent US bishop for a recount. This appeal must
be made before Jantary May 1.

b. If an appeal is made, the superintendent-US bishop shall convene a meeting of the eonference-
cotnctt Executive Leadership Team. The estreH-ELT will appoint a committee of three to make
the recount;-starting-on-the-tocaHevel. If a local church no longer has the original ballots, it will be
disqualiyed from the recount.

c. The recount committee shall report to the eenference-counect-of-administration Executive
Leadership Team, who shall declare the delegates elected.

d. The contestant requesting the recount shall pay the expenses involved.

e. Recount requests cannot be made later than Jantary-15 May 1.

33-8

617 The Bishop: Publish the Results
The bishop shall publish the names of elected delegates and alternates by Febrtary May 15.
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Chapter 34, The US Bishop

34-1

The US National Conference shall elect an ordained minister to serve as US bishop. This person
must have served as a United Brethren elder for at least six years. The bishop shall reside in the

area of Huntington, Indiana.

621 Election of the US Bishop... (no change)

34-2

622 Duties of the Bishop
Delete the current duties--the 12 points listed below--and replace them with a new £622.

1. Live Near Huntington, Ind.
The bishop shall reside in the area of Huntington, Indiana.

2. Focus on Spiritual and Leadership Development

The bishop shall encourage spiritual and leadership development for the United States churches.
He will work with the Executive Leadership Team as they establish the vision and direction for
ministries within the United States churches. The bishop will work with the leadership of each
annual conference and the national leadership teams, encouraging them to develop and pursue the
vision as it relates to their ministries.

3. Oversee Administration

The bishop shall be responsible for the general administration of the Church of the United
Brethren in Christ, USA. The bishop will oversee the work of the directors, the staff, and the
national leadership teams.

4. Serve on National Leadership Teams
The bishop shall be an ex ofycio member of all national leadership teams.

5. Preside at Meetings
The bishop shall preside at the US National Conference, the US National Board, and the
Executive Leadership Team. The bishop may preside at annual conference sessions.

6. Conduct Ordinations
The bishop may conduct ordination services or assign this responsibility to another ordained
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minister.

7. Ensure Accountability

The bishop shall ensure that accountability procedures are established for all directors,
leadership teams, and staff of the US national church. The bishop shall also hold conference leaders
accountable for ministry performance and moral and personal conduct.

8. Interpret Discipline
The bishop shall interpret the Discipline, and this ruling shall stand until the next meeting of the
US National Conference or the US National Board.

9. Serve on Conference Committees

The bishop shall serve as an ex ofycio member of each conference council of administration
and stationing committee. However, the bishop will not be permitted to be chairperson of those
groups and will attend meetings at his discretion. The chairpersons of the conference councils and
stationing committees shall keep the bishop informed of all proceedings.

10. Appoint Superintendents
The bishop shall be responsible to yll vacancies in the ofyce of annual conference superintendent
until the reorganization of the conference.

11. Comply with International Agreements
The bishop shall ensure that US National Conference entities comply with any joint ministry
agreements with any other United Brethren national conferences.

12. Represent the Denomination
The bishop shall, at his discretion, participate in or designate someone to represent the US
National Conference to parachurch and inter-denominational ministries.

Replace the above 12 points with the following as the new Duties of the Bishop.

1. Develop and communicate the vision of the church in cooperation with the Executive
Leadership Team.

2. Serve as an ex ofycio member of all national conference leadership teams.

3. Preside at meetings of the US National Conference and the Executive Leadership Team.

4. Conduct ordination services or assign this responsibility to another ordained minister.

5. Ensure that accountability procedures are established for all directors, leadership teams, cluster
leaders, and staff of the US national church

6. Interpret Discipline. The bishop shall interpret the Discipline, and this ruling shall stand until
the next meeting of the US National Conference or the ELT.

7. Appoint Cluster Leaders. The bishop shall be responsible to appoint cluster leaders. Local
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churches that do not voluntarily join a cluster will be assigned a cluster relationship by the bishop.

8. Comply with International Agreements. The bishop shall ensure that US National Conference
entities comply with any joint ministry agreements with any other United Brethren national
conferences.

9. Represent the US National Conference. The bishop shall, at his discretion, participate
in or designate someone to represent the US National Conference to parachurch and inter-
denominational ministries, and to other evangelical denominations.

10. Develop and implement a strategy for recruiting future pastors and churches.

11. Station pastors in conjunction with cluster leaders and Personnel Relations Committees of
local churches.

12. Promote and communicate the Core Values of the Church of the United Brethren in Christ,
International, and the Standards of the Church as stated in Part 3 of the Discipline.

13. Encourage and promote continuing relationship with the international conferences.

34-3

623 Accountability

1. The bishop shall be accountable to the USNational-Board Executive Leadership Team for
ministry performance and moral and personal conduct. An annual evaluation will be conducted
according to provisions established by the Executive Leadership Team.

2. If the bishop becomes involved in immoral or imprudent conduct or otherwise proves to be
incompetent in that ofyce, the S-Natienal-Board Executive Leadership Team will request the
bishopbs resignation or may remove the bishop from ofyce by a two-thirds vote.

34-4

624 Succession
If a vacancy occurs in the ofyce of bishop due to death, disability, resignation, or removal, the

Executive Leadership Team shall appoint an elder to serve as acting bishop until the next meeting

of the YSNattenatBoard-er US National Conference.

. . ,
- - ,
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Ghapter 39, US National Board
35-1

Delete this chapter.
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Chapter 36, Executive Leadership Team

The entire chapter is included in the proposals below.

36-1

641 Purpose

The Executive Leadership Team shall conduct business between sessions of the Nationat-Board
US National Conference in accordance with the plans and policies of the US National Conference-
ant-the-National-Boare:

36-2

The current wording would be replaced with the wording in bold.
642 Personnel

The Executive Leadership Team shall consist of the bishop, plus four laypersons and four
clergy elected by the US National Conference. One clergy and one lay person will be elected

from each of the four regions of the US National Conference.

36-3

643 Officers
The bishop shall serve as the chairperson. The Executive Leadership Team shall select an
assistant chairperson and a secretary from its membership.
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36-4

The current wording would be replaced with a new list of Duties.

644 Duties

1. The Executive Leadership Team shall carry out the plans and policies established by the US

National Conference. When issues arise that are not covered by the policies established by the US
National Conference, the Executive Leadership Team shall determine the policy which will be
followed until the US National Conference meets and deals with the issue.

2. The Executive Leadership Team shall decide questions of interpretation in the Constitution
and the US Discipline. Between sessions, the US bishopds interpretation will stand until the next
meeting of either the National Conference or the Executive Leadership Team.

3. The Executive Leadership Team shall yll vacancies involving the US bishop and appointed
directors.

4. The Executive Leadership Team will receive reports from the bishop, directors, leadership
teams, and appropriate staff.

5. The ELT shall develop and approve evaluation procedures for the US bishop, and shall
approve job descriptions and evaluation procedures for the directors and staff.

6. The Executive Leadership Team will make appropriate appointments upon the
recommendation of the US bishop for personnel such as auditor and staff.

7. The Executive Leadership Team will appoint the chairpersons for the leadership teams upon

the recommendation of the US bishop.
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8. The Executive Leadership Team will appoint the other members of leadership teams, and yl|
any vacancies which may arise.
9. The Executive Leadership Team will appoint necessary committees to prepare for and conduct

the work of the US National Conference.

36-5

645 Meetings
The Executive Leadership Team will meet at least annually. Special meetings may be called by

the chairperson. A majority of the members present shall constitute a quorum.
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Ghapter 31, Property

Replace the current chapter 37, fiProperty,0 with the following:
37-1

651 Introduction
According to the UB Constitution, all church property titled by the local church is considered
as belonging to the local church. All real property owned by an annual conference or the national

conference is considered to be held in trust for the Church of the United Brethren in Christ, USA.

37-2

652 Procedure to be Followed for Withdrawal

1. The proposal to withdraw must be voted on at a congregational meeting for which members
have been notiyed in writing at least thirty days prior to the called meeting. This notiycation shall
be sent by certiyed mail.

2. The notiycation must state the purpose for the meeting.

3. A copy of the notiycation must be sent to the US bishop and the cluster leader.

4. The vote to withdraw must be approved by a two-thirds vote of the members present at the
called meeting.

5. Following the vote, the US Bishop and the cluster leader must be notiyed in writing if they are
not present at the meeting where the vote was taken.

6. If the church has received any appropriations or funds from the annual conference or the
US National Conference within the previous ten years, all of those funds must be repaid prior to
withdrawing from the US National Conference.

7. Should a local church fail to follow these established procedures for withdrawal, the property

will still be considered to be held in trust for the Church of the United Brethren in Christ, USA.
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37-3

653 Property Reverting to the US National Conference

When property reverts to the US National Conference, the US National Conference may do
any of the following:

1. Donate or sell it back to the congregation, if still in existence, according to a mutual agreement
of understanding.

2. Restart the congregation or start a new congregation in the same community.

3. Sell the property to an outside interest and use the funds for ministries within the US National
Conference.

4. If the property is owned by the US National Conference, the US National Conference can
transfer the property to the local church and request a lien representing the funds the US National

Conference has invested in the property.
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This is a new chapter. It would be inserted after the chapter on the Executive Leadership Team.
38-1

641 Definitions and Goals

United Brethren congregations and ministers are encouraged to associate formally and informally
with congregations and groups both within and outside the United Brethren church to pursue goals
and projects of common interest (such as church planting projects, local initiatives, common evan-
gelism approaches, etc.).

38-2

642 Accountability

All National Conference ministers, non-licensed senior pastors, and United Brethren congrega-
tions are required to participate in a cluster. The actions of any United Brethren pastor or congrega-
tion as part of a cluster shall be expected to repect favorably upon the United Brethren movement

as a whole.
38-3

643 Establishment

A cluster typically consists of yve to ten (ideally not more than seven) United Brethren ministers
and their congregations. Each proposed cluster will present a formal request, including its admis-
sions standards, to the Executive Leadership Team, which possesses the authority to approve, dis-
approve, or request modiycations. Non-United Brethren participants of an approved cluster may

provide input in a non-voting capacity on accountability.
38-4

644 Associations
All local congregations, preaching points, and ministers may freely join with any association(s)
of churches or ministries with whom they share common visions or values. The cluster, however, is

the group to which that local congregation, preaching point, or minister is primarily accountable._
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38-5
645 Rights and responsibilities of approved cluster groups

Approved clusters are responsible for the following:

1. Support of the United Brethren Church

United Brethren participants in approved clusters:

a. Shall maintain the core values of the United Brethren in Christ;

b. Shall abide by the Confession of Faith, Constitution and the Discipline of the United Brethren
in Christ, USA.

c. Shall remain accountable collectively to the United Brethren Church;

d. Shall follow reporting processes to inform the US Bishop and the national conference of the

activities of the group.

38-6

2. Internal Processes, Procedures, and Standards

United Brethren participants in approved clusters:

a. May adopt group admission standards, setting forth qualiycations and assumptions for partici-
pation, so long as they do not conpict with the Confession of Faith, the Core Values, the Constitu-
tion, and the Discipline;

b. May admit additional ministers and congregations beyond those that sought original approval,
provided such members meet the approved admissions standards of the cluster.

c. May release ministers and congregations that do not maintain the standards, policies, or pro-
cedures of the cluster. Released parties are expected to seek membership in another cluster or be as-
signed to a cluster by the bishop.

d. Must follow all applicable laws, ethical guidelines, and yscal requirements and sound business

practices, so as not to bring disrepute on the cause of Christ.
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38-7

3. Providing for Ministerial and/or Congregational Accountability

Each approved clustere&

a. Shall establish accountability standards and methods for its participants, regarding their moral
character, doctrinal soundness, administrative integrity, and competency, to maintain the United
Brethren commitment to mutual support and accountability.

b Shall report annually to the Executive Leadership Team, afyrming the execution of its account-

ability process, along with any particulars as required by headquarters.

38-8

646 Cluster Leader

The cluster leader will be appointed and accountable to the US Bishop and/or his appointee. The
responsibilities of the cluster leader will include the following:

1. The cluster leader will coordinate the cluster meetings.

2. The cluster leader will support, coach, and resource the pastors and churches involved in the
cluster or otherwise provide for such services.

3. The cluster leader will assist in nurturing local church licensees.

4. The cluster leader will provide regular reports to the US Bishop regarding the cluster and the
churches involved in the cluster.

5. The cluster leader will conduct the annual audit of each church in the cluster.

6. The cluster leader will serve on the stationing committee for churches in the cluster.



