
Report2005 US NATIONAL CONFERENCE 42
2006 Budget (Current System)
Administrative Leadership Team Finance Committee

We, your committee on finance, recommend the following:

1. That for 2006, we use a two-point formula to determine the percentage each 
conference is assessed as follows:

 a. The average of 2004 adult membership and 2004 AM worship attendance.
 b. 2004 tithes and offerings.

2. That a national benevolence budget of $843,160 be adopted for 2006 as follows:

 Bishop   $ 158,395
 Healthy Church Director  111,285
 Administrative Services  137,589
 Communications  95,656
 Leadership Teams:
  Healthy Church LT 9,000
  Youth Ministries Team 6,000
  Church Multiplication Team 2,500
  Women’s Ministries Team 6,000
  Administrative LT 2,000
  Education LT 5,000
  Leadership Teams Subtotal  30,500
 US National Board & ELT & Cluster Leaders    36,250
 US National Conference  15,000
 Commission on Ministry  3,500
 International Conference  2,000
 UB Building Fund (Maintenance & Repair)  35,700
 Huntington University 100,000
  Archives 10,000
  GSCM Theology Position 25,000
  Huntington University Subtotal  135,000
 Ministerial Aid  0
 Global Ministries Director (Missions)  82,285
 Total Benevolence Budget  $ 843,160

3. That the 2006 national benevolence budget of $843,160 be allocated to the 
conferences according to the two-point formula as follows:

 Conference % Yearly Monthly
 Arizona   2.68%   22,564.86   $ 1,880.41
 California   2.07%   17,477.77   1,456.48
 Central 22.34% 188,386.91 15,698.91
 Michigan 17.16% 144,670.07 12,055.84
 Michindoh 12.57% 106,021.08   8,835.09
 Mid-Atlantic 29.07% 245,108.41 20,425.70

This budget is based 
on the current struc-
ture, which involves 
asking annual 
conferences to raise 
a percentage of the 
denominational bud-
get, which they then 
raise through their 
churches.

Report 43 involves 
raising the same 
amount of money, but 
is based on the 
proposed structure 
which does not in-
clude annual confer-
ences. That structure 
would require raising 
denominational 
income directly from 
local churches.
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 Midwest   1.11%     9,320.90      776.74
 Northwest   0.82%     6,942.20      578.52
 Rock River   0.53%     4,487.87      373.99
 Sandusky   9.98%   84,153.94   7,012.83
 Southeast   1.66%   14,025.98   1,168.83
  Totals 100% 843,160.00 70,263.33

4. The national benevolence received each month will be divided as follows:

 Bishop  18.786%
 Healthy Church Director  13.199%
 Administrative Services  16.318%
 Communications  11.345%
 Leadership Teams:
  Healthy Church LT 1.067%
  Youth Ministries Team 0.712%
  Church Multiplication Team 0.297%
  Women’s Ministries Team 0.712%
  Administrative LT 0.237%
  Education LT 0.593%
  Leadership Teams Subtotal  2.906%
 US National Board & ELT & Cluster Leaders    4.299%
 US National Conference    1.779%
 Commission on Ministry    0.415%
 International Conference    0.237%
 UB Building Fund (Maintenance & Repair)    4.234%
 Huntington University 11.860%
  Archives   1.186%
  GSCM Theology Position   2.965%
  Huntington University Subtotal  16.011%
 Ministerial Aid    0.000%
 Global Ministries Director (Missions)    9.759%
 Total  100.00%

5. Surplus funds at the end of the fiscal year in excess of needed reserves may 
decrease the future benevolence budget. Donor-designated funds will be restricted 
for the donor designated purposes until the restrictions have been satisfied or 
removed by the donor. Unrestricted cash reserves may be created when needed, 
with balances carried from one year to the next (such as US National Conference 
funding and marketing inventory cash reserve).  Global Ministries net assets will 
remain in Global Ministries funds (cash reserves, bequests, equity, etc.).

6. That each leadership team, early in the year, give a preliminary budget to the 
Administrative Leadership Team, stating projected needs for the next fiscal year. 
The Administrative Leadership Team will use this budget to develop the new 
benevolence budget.

7. That the year that the US National Conference does not meet the Executive 
Leadership Team approves the budget recommended by the Administrative 
Leadership Team.

8. That a line of credit of $100,000 be established and maintained at the bank to be 
used only for short-term cash flow needs. The accessing of funds is to be approved 
by the bishop, Chairman of the Administrative Leadership Team, and the assistant 
chairman of the Executive Leadership Team.
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9. That the pension committee or its equivalent appointed by the ELT act as 
an investment committee for all National Church funds advising the Finance 
Director what funds should be in the common accounts and what funds should be 
invested in other types of investments. (Administrators will be represented on the 
committee.)

10. That ELT minutes record statements made prior to the beginning of the 
calendar year designating an appropriate portion of salary as parsonage allowance 
for licensed ministerial employees in accordance with IRS Code 107 to cover 
qualified expenses.

11. That the IRS Accountable Expense Reimbursement Policy contained in the 
Headquarters Handbook be followed for all personnel.

12. That the following benefits be allowed:

a. Group Insurance. The bishop, directors, associate directors, and salaried 
administrative personnel have 90% of their group insurance premium (family 
coverage) for hospitalization provided. The above personnel will also have 
disability insurance provided.

b. Pension. All qualified personnel shall be provided a defined benefit/TSA pension or 
other retirement benefit (TSA). (Elected officials receive 2% TSA.)

c. Vacation/Officials. Vacations with pay for elected general officials be given on the 
basis of the following schedule:

  1) Three weeks vacation for up to 10 years of service in the church.
  2) Four weeks vacation for 10 years or more service in the church.
  3) Five weeks for 20 or more years of service in the church.

d. Vacations/Other. Other salaried administrative personnel will be granted vacation 
as provided in the Handbook.

e. Continuing Education. Two weeks will be granted to elected general officials.

13. That the schedule of travel and professional expenses for the bishop, directors, 
and salaried administrative personnel be as follows:

a. To comply with IRS regulations, personnel using owned/leased departmental 
vehicles for personal use will submit information according to IRS requirements 
and payroll procedures so that taxable lease value may be reported on W2, box 1.

b. The personnel who provide their own vehicles for transportation be reimbursed 
according to the current IRS standard mileage rate for actual miles traveled, plus 
tolls and parking expense incurred.

c.  For departmental leased or owned vehicles, the person for whom the vehicle has 
been secured be permitted to use the vehicle for personal transportation, but they 
must reimburse the department for gasoline using the current IRS rate.

d. Gasoline and incidental expenses be paid by the department leasing or owning the 
automobile with cash receipts for items exceeding $5.00 being submitted by the 
driver for reimbursement.

e.  Actual expense for public transportation.

f.  Reimbursement for out-of-pocket expense for meals and lodging and in accordance 
with IRS Code.

g.  To comply with IRS regulations, all reimbursements shall be in accordance with 
the qualified “Expense Reimbursement Policy” published in the United Brethren 



REPORT 42-4

2006 
Budget 

Proposal 

Based on 
the Current Structure 

with Annual 
Conferences

REPORT 42-5

2006 
Budget 

Proposal 

Based on 
the Current Structure 

with Annual 
Conferences

Headquarters Handbook.

14. That non-staff personnel (board and committee members) be reimbursed 
reasonable out-of-pocket expenses for meals, lodging, and mileage at the current 
IRS standard mileage rate applying to employees. When flying, contact respective 
National Church secretary for flight arrangements. Individually arranged airfare 
reimbursement will be limited to cost of Headquarters arranged airfare.

15. That volunteers and family members of volunteers or employees be reimbursed 
for travel, living and business expenses as allowed by IRS Code and in accordance 
with the following policy guidelines:

a. Volunteers with authorized, documented responsibilities may be reimbursed for their 
travel, living and business expenses as allowed by IRS Code and in accordance with 
an accountable reimbursement plan (Expense Reimbursement Policy attached). In 
some situations, the National Church may opt to reimburse using the IRS published 
per diem rate.

b.  Reimbursements paid on behalf of or as a reimbursement to family members who 
do not have a job description or authorized duties is taxable compensation on the 
employee’s W2 or a volunteer’s 1099MISC.

c.  Tax deductible contributions may be designated for the expenses of volunteers.  
However, such expenses will be reimbursed in accordance with IRS Code as stated 
above. To comply with IRS rules, contributions in excess of expenses are the 
property of the organization to be used for tax-exempt purposes. (Per IRS, excess 
reimbursements disqualify all reimbursements for non-taxable status.)

16. That the following be Pension and Ministerial Aid Program recommendations:

a. The total salary package (cash salary, housing allowance or rental value, SECA, and 
utilities) for pension purposes be set at $22,000 in 2006.

1) Minimum minister’s contribution to designated tax deferred annuity will be 3% 
of actual salary package up to $22,000. (Ministers may contribute additional 
amounts up to the maximum permitted by IRS regulations.)

2) Ministers who are eligible to participate but receive no compensation are 
required to make a personal monthly contribution of $10 to be placed in 
a non-qualified annuity or IRA with a company authorized by the Pension 
Committee. (Additional amounts may be contributed.)

3) The conference or department contribution to the retirement plan will be 
10.5% of the actual salary package up to $22,000 for each pension participant 
to be divided as follows:

   a) 8% to the defined benefit plan
   b) 2.5% to each participant’s TSA
4) For participating ministers whose salary package is less than 50% of the 

minimum salary package as established by the National Board, their employing 
agency shall pay 50% of the established percentage amount and pay on a pro-
rata basis when earning more than 50%. The employing agency’s contribution 
to the participant’s TSA shall be on the same basis. (Example: Cost of $15,000 
salary package would be $1,200 to defined Benefit and $375 to TSA.)

b. The total pension (annuity) income received from the Church of the United 
Brethren in Christ Defined Benefit Plan, ministerial aid benefits, or disability benefits 
received by each licensed minister of the Church of the United Brethren in Christ 
be, hereby, designated as parsonage allowance for 2005 and annually thereafter.

c.  Upon satisfaction of the purpose of the Ministerial Aid General and Permanent 
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Funds, any accumulated fund balances will be transferred to the Defined Benefit 
Pension Trust fund.

17. That the suggested 2006 minimum compensation levels for fulltime senior/
single pastors be established according to the following guidelines:

Suggested Standard Base Salary (SBS): (2006) $33,000

a. Experience Factor: _________
 Add .01 of SBS per year of service up to 25 years of service.

b. Education Factor: (select one) _________
 1) Add 0.10 of SBS for Master’s Degree
 2) Add 0.15 of SBS for Second Masters or MDiv. (or equivalent)
 3) Add 0.20 of SBS for earned Doctorate

c. Attendance/Staff Size Factor: _________

Attn/Staff: 0 1-2 3-4 5-+
    0-100 .0 .03 .06 .10
101-200 .03 .06 .10 .15
201-350 .06 .10 .15 .21
351-500 .10 .15 .21 .28
501- + .15 .21 .28 .36+

 Add appropriate factor of SBS for your local church situation.
  (Attendance = Annual average morning worship attendance)
  (Staff = Include all staff for which the pastor has supervisory responsibility)

 Adjusted Suggested Standard Base Salary $_________

 d. Considerations for compensation in addition to Adjusted
 Suggested Standard Base Salary:  
  1) Overall ministry performance and effectiveness
  2) Adjustments to reflect higher than average costs of
  living in the local ministry area (See Note 5)

 Actual Salary Compensation: $_________

Notes

1. The Suggested Standard Base Salary assumes a person holding an annual conference 
ministerial license and a bachelor’s degree, with no years of ministerial service, 
providing fulltime service to a local congregation of the Church of the United 
Brethren in Christ.

2. The suggested base salary for persons not having an annual conference ministerial 
license and a bachelor’s degree shall be 85% of the Suggested Standard Base Salary. 
They are entitled to all other standard adjustments and additional compensation 
considerations.

3. The suggested base salary for associate/assistant pastors (must have annual conference 
ministerial license and a bachelor’s degree) shall be 90% of the Suggested Standard 
Base Salary.  They are entitled to all other standard adjustments and additional 
compensation considerations.  It is recommended that the total compensation for 
any associate/assistant pastoral staff person not exceed 90% of the senior pastor’s total 
compensation.
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4. Each year the National Board will review the Suggested Standard Base Salary and the 
standard adjustment factors.

5. That Conference Superintendents at the time of assigning a pastor to a local 
congregation establish the Adjusted Standard Base Salary for the pastor at that church. 
That Conference Superintendents assist local pastors and boards of administration in 
determining the Adjusted Standard Base Salary and any additional increases.

6. The Personnel Relations Commission of each local church is responsible to establish 
their own criteria for granting additional compensation beyond the Adjusted Standard 
Base Salary.

7. In addition to the cash salary paid to each pastor, he/she shall be provided the 
following:

Employee Benefits:

a. A parsonage or adequate cash rental allowance so the pastor can rent a house in the 
immediate area of the local church.

b. All Utilities - heat, electricity, water, sewage, garbage collection, gas, or other fuel, 
water treatment (if necessary) and basic telephone service (excluding personal long 
distance calls).

c. At least one-half of the SECA tax on the salary/housing package.

d. Hospitalization insurance as provided through the Annual Conference (because of 
rising costs, concessions may have to be considered).

e. Disability insurance as provided through the Annual Conference

f.  Contribution to the Pastor’s Pension Program provided through the Annual 
Conference.

g. Vacation based on years of service in the United Brethren Church as follows:
 1 to 5 years—two weeks
 6 to 10 years—three weeks
 11-20 years—four weeks
 21 plus years—five weeks

Employee Business Expenses:

a. Professional ministry expense reimbursement—home entertainment, professional 
dues, professional education, periodicals, subscriptions, ministerial luncheons, civic 
activities, etc. (Each local church must adopt its own qualified reimbursement plan 
in order to comply with IRS codes. The pastor and local board of administration 
should work together in structuring the compensation/ reimbursement package to 
maximize the tax benefits to both the pastor and the local church.)

b. Convention/conference expense reimbursement—to cover the costs not covered by 
the Annual Conference for attendance at its sessions. Also, provides for participation 
in seminars and workshops designed to provide personal ministry to the pastor.

c. Mileage reimbursement at the then current IRS rate for the actual miles driven in 
church related activities. Also, tolls and parking fees shall be paid upon proper 
documentation. It is recommended that mileage reimbursement be paid from a log 
turned into the church treasurer.

18. That special National Church offerings be as follows:

 a. Church Multiplication Leadership Team



REPORT 42-6

2006 
Budget 

Proposal 

Based on 
the Current Structure 

with Annual 
Conferences

REPORT 42-7

2006 
Budget 

Proposal 

Based on 
the Current Structure 

with Annual 
Conferences

 1) Birthday offerings will be given to the budget of the Church Multiplication  
  Leadership Team.

 b. Christian Higher Education
1) All local churches be encouraged to support the university by participating 

in a Huntington University Month.
2) Annual voluntary contributions of $10 per member be made to support 

Huntington University.

 c. Global Ministries (missions)
  1) Special offerings be received:
   a) Self-denial offering
   b) Faith Promise specials
   c) Thank Offering
  2) Sunday School for Missions offerings.

d. Honoraria, offerings, and reimbursements received from churches, conferences, 
and organizations for expenses and services be applied to the budget providing 
expense for bishop and other administrative personnel. This excludes honoraria 
received for teaching at Huntington University or the Graduate School of Christian 
Ministries.

19. That a National Church consolidated audit be prepared each year.

Respectfully submitted,

Members of the Administrative Leadership Team:
 Carol Morehead, Chairman
 Tom Ayers, Secretary 
 Dale Haupert
 Ken (Skip) Savage
 Bishop Paul Hirschy 
 Ed Souers
 Lester Smith 
 Dirk Small
 Marci Hammel, Advisory


